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VVHA1 A waNDhkFUL SUCCESS! 

You should ail be extremely proud of the pari you piaypd in our Spin 1 efforts to demonstrate 
TURBULENCE. The Director of fiSA saw first hand what you've acccmipltsliecL and everyone in 
tbs room <»w6aiedw<th TUMfciUtENCE was just BEAMING with pride {i."spetially me 1 ) ... 




John H I did an ouBlartding joh repfese«->u:ig as, ejepiaminc how TURBULENCE worked and 
explaining what was happei „r.<j during the acfuci demo, The Director was extcemcNy engaged- 
<*nrj knew a» about TttRBULENCE and the projects a-Kixutcd with*. He asked tots; of < 
and your f* *nm ites around tfx room provifi eti the detail ad i Tfo mwitfo n that the Q rredM 

tfof you who <3fid flilf (^_]taffy 3 F I , J0 M I , Unda ^ [ 
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Thanks to; 



Dttnng the bnetlng/demo portion of ttw meeting, the Director suggested that an application for 
TURBULENCE bright be trie Byzantine Hades effort (in conjunction with work befog dene In 
f AO), (As. an aside, TUTELAGE is mention pd in ByrantSnp Hades briefings as being part of the 
sotutwn.] When IRAfHCTHlEf was introduosd as being part of the TURBULENCE effort, he 
iirteijected, "Clearly the best thing we've done at this Agency up to this point is TRAPFlCrHlEF." 
0 , r*oakedatotofo^esfcnsabr^riw In (reference to 

^XftAA*i^C<L*O^Jg^TUtWLtfKE follows the quick spin pfifcsophy, the Ofcector mentiofwd that just tWs 
(ijG kx W>. m rooming, tn his dtscusstara wtfjb Congress, it was mentioned that rapid spins need to be more 

°K widely used, because change in technology is so rapid Ek; wants to get those conq ^ssmen here 
md snow them how we're demonstrating TURBULENCE using sptm 

- 

The Dkedtor wanls you to know that there's 'roth-no, more iroporLant fri this Agency' than what 
you'n drjlncj He wart-, us to have "unfettered access* m him (and mentioned that Pat D| |b 
probata the person he t f sals wit t rjnc must}. S'at, in turn, pointed out tlwtwt'-ii iv> l 
p««*s -htm, the way TURBULENCE t. sttuciuiwd, he #>es dtiertly to the tech toads i id fefl pw>fjfc 
working IUHBUlLNO;, so there's a direct line of < 



Onssifad per 

TURBULENCE, 

TUTELAGE 



Director emphasized that his goal Is that "*we ore moving out as quickly as possible and as 
smartly as we can.* No pressure! Once the system is sta&lUzed, tie "wants, us to get ft out to the 
neW, be pragmatic, but de*ver fc* Jheenvutr^nent is "changing so quicWy we have to use Jt as 
soon as possible." 



His primary concerns are twofokl: 1} The Global War on Tenorlsm, and 2) Net Wurfer e And the 
work youVe done to WAKE TURBULf NCE HAPPEN will have a profound impact on those two 
concerns, tfe "wants to mate sure y cm are getting all the support you need* and he warns to 
~hefp you deal wfth the multiple layers of bureaucracy" that may hinder progress. (At that point, 
jumped out of my www and chtsened'.) 

He then reiterated TURBULENCE is 'really, reaify important to this Agency; to this Nation and we 
have to overcome the risks" associated with making ft work. He talked about the "fkjnt on the 
network ' and used the analogy of the W' c|ht Brotfiers they dfd not build a plane lh ifikiriQ tt«t r;- 
would give us such a strategic ijdvantsrje fn WWII. "In rhr* Informatjon Age; we have to mn by 



guide 
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The Din?cfor t?jko.d aboi/t hof/ *»ur Aoency has h i-n^idous talent across the boord'tand Part 
chiniJ-l in that the TURBULENCE team represents the best). As *W« get into th& Net Warfare 
front, " we will have to increase the number of folks wlm t« wi sWlfs In EE, and CompSd and High 
Performance Computing (we already hflv the best talent In Math), 
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FlflBY 



i ic pugged that "the fight on the network is gNag » come on -n the new-term. We need to 
Mill !■ !- ; IRSP We need f© be tix- -fastest with the most." H-; talked about how important 
rtus ifcmo w*. to hitr, apologized for the delay in his < orntngto .<r the demo, and thsnked u 
tor jump<r»g through hoot.*, tu pmvtdc to ay's cWno on scah vhart notice. t»e corr»p!»rnetited Jolm 
on hts excellent boefutfj, and rwtad that the sikfcs were grail and wanted \< > get a topy, 



tie ended the meeting by saying again: "What ycu're Ooimj is extremely important, Pat gets 
mow- sttentkxi Ui*n anyone etw m the Ayenry " He mate a {<*e at what we could deliver out 
to the field by Sptn 4, tookwf at my shocked exprc&sun, and suggested that Sp*o 3 miqht Dc 6 
better goal. My response was "please." © He said "you are tending the path, are tor whwinuad < b > 
scoots* and jre key « bow we get there. 



'/' 
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36-36 



He teff the conference room, but before he left the buSdh»a, he greeted the entire tot team-ill classified per 
It** 1 ' the tab (who worked behind the scenes to mate sure tha demo was successful}. Kurt 1 ^ t dfcl TUR8UUENCE and 



an 



on today's success and the Director's 

MAKE TURBULENCE HAPPEN 
AND 

GET THERE FIRST! 



TUTELAGE 
classification guwe 



our vision: 



9CCRPWHEI 
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